
Benevolence Ministry Policy 
(With Supporting Forms and Other Ministry Links) 

Complimentary material provided by Frieze Consulting. This material has 
been taken from the Frieze Resource Library. This Library is a collection of 
management and administrative resources that assists church and ministry 
leaders in organizing and operating God's house in a more "decent and 
orderly" manner. Each resource has been designed as a template that 
leadership can use to create their official organizational and operational 
manuals. Be a wise steward and do not recreate the wheel when the wheel 
already exists! 

Logos provides this comprehensive Library as a ministry and biblical 
resource tool. Please click on the following link for additional information: 

https://www.logos.com/product/188720/frieze-resource-library

https://www.logos.com/product/188720/frieze-resource-library
https://www.logos.com/product/188720/frieze-resource-library




who has been contacted records on the Benevolence Assistance (Fonn No. 11-45) 

the following basic information: 

• The name of applicant
• Where and when the applicant can be reached
• A general description of the applicant's stated need
• Whether or not the applicant has previously contacted our Church for help
• Other pertinent information .

. 02 The contact person informs the applicant that someone from the Benevolence 
Ministry Team will call them within 24 hours to discuss the details of their need. 
Note: Immediate help is not available. Before they can receive help, a 
representative of the Benevolence Ministry Team must contact each applicant. 

.03 The contact person calls a member of the Benevolence Ministry Team 
( according to a prioritized calling list provided by the Ministry, which is on file 
with the Church receptionist and all Ministry Team members). The contact person 
gives the information about the applicant to the Benevolence Ministry Team 
member. Note: Contact persons must not give out the telephone numbers of 
Benevolence Ministry members to applicants.  

. 04 The Benevolence Ministry member contacts the applicant's Care Group 
leader to get more information about the nature, extent, and urgency of the need. 
If the Care Group leader is unaware of the need, the Benevolence Ministry 
member shall wait for the Care Group leader to look into the need first (in case the 
situation can be remedied by the applicant's Care Group). Note: The Benevolence 
Ministry member shall remind the Care Group leader of the Benevolence 
Ministry's 24-hour response commitment. The Benevolence Ministry member 
shall then ask the Care Group leader to get back with the Benevolence Ministry as 
soon as possible with an assessment of the applicant's need and an indication of 
whether or not the Care Group may be able to help . 

. 05 If the applicant's Care Group cannot meet the applicant's need, the 
Benevolence Ministry member then contacts at least two other Benevolence 
Ministry Team members (or other trustworthy, responsible Church members) to 
help determine the nature, extent, and urgency of the need.  

. 06 The people involved communicate with the applicant ( either in person or by 
phone) to get detailed information about the applicant's history and need using the 
Benevolence Ministry Personal Assistance Questionnaire (Fonn No. 11-44). The 
individual requesting assistance can take this form and return it completed to the 
Church office. A valid form of proof of identification must also be provided with 
the questionnaire. This could include a picture ID or a personal verification from 



a FirstChurch staff member. Recommendation - Unless the need is urgent, meet 
with applicants on the Church campus, either before or after a Sunday morning 
service or Wednesday evening service . 

. 07 The members involved verify the applicant's history from the information 
obtained on the applicant's questionnaire and determine the applicant's true need. 
This determination might require the obtaining and reviewing of additional 
support (i.e. tax returns, paycheck stubs, bank statement, utility bills, etc.). All 
such support shall be maintained in the applicant's personal file and held in a 
confidential manner. Financial need and/or distress may arise through a variety of 
circumstances. This review could reveal that the individual might need only short­
term assistance because of his/her financial condition and/or education level. If 
necessary, the Benevolence Ministry Team schedules a second meeting with the 
applicant to help determine the true need and the root cause of problems.  

. 08 In most circumstances, the evaluation process shall consist of contacting 
appropriate third party individuals or businesses to verify need. For examples - a 
landlord might be contacted to verify the status of past due rent; a utility company 
contacted to verify outstanding monthly balance; a family member contacted to 
verify if assistance can be provided by them; etc. All inquiries must be adequately 
documented. A Memorandum of Telephone Discussions (Form No. 6-15) shall be 
used to document all phone conversations and a Memorandum of Meetings (Form 

No. 6-11) used for all meetings. These forms must be placed in the applicant's 
personal file for future follow-up and support for decisions reached.  

. 09 The involved members formulate and implement a plan of action that 
addresses the need(s) (within the limitations of this ministry). The Benevolence 
Ministry Team must adequately document this plan. All documentation received 
by the applicant or prepared by the Benevolence Ministry Team must be kept in 
the applicant's confidential personal file. The ministry team's documentation must 
include (based on IRS regulation_s), but not be limited to: 

. 

• a complete description of the assistance to be provided

• the purpose for which the assistance is given

• the Church's objective criteria for disbursing assistance

• how the recipient was selected or obtained

• the name, address, and amounts distributed to the recipient

• any relationship between a recipient and any ministry officers, directors, or key









.02 We offer help to members, regular attenders, and Christian friends of 
FirstChurch. We do not provide help to transients or homeless people who are not 
members ofFirstChurch. Rather, we refer them to local ministries that are 
designed to help meet the special needs of the transient or homeless. A Ministry 
Referral (Form No. 11-47) can be provided to the individual if so desired . 

. 03 The help we can provide is primarily to supply food and clothing. 
Occasionally, we may help with such expenses as house payments, rent payments, 
heating bills, car repairs, and so forth. However, we rarely help with debt or loan 
payments. Items such as cell phones, pagers, and cable are not considered 
necessities. We cannot spend more than $500 total on one applicant (individual or 
family) without Minister/Elder approval. A Benevolence Ministry Gas Certificate 
(F01m No. I t-46) can be used at the local Texaco station to assist with gas up to $10 . 

. 04 We do not give cash directly to applicants; rather, we meet actual, verified 
needs. Example: A family needs food. Rather than giving them money, the 
Benevolence Ministry Team evaluates the need, verifi�s its genuineness, and a 
member of the Ministry Team takes the family food shopping . 

. 05 We verify the applicant's need and history. We ask for references and we 
verify them, even if the applicant is making a one-time request. 

.06 We require applicants to go through Crown Financial Ministries' Budget 
Counseling Program (Larry Burkett/Howard Dayton material) if any of the 
following conditions are met: · 

• If the applicant needs help more than twice in a 30-day period.
• If the applicant needs more than $500 worth of help.
• If the applicant's ongoing needs appear to extend beyond six ( 6) months.

If the applicant refuses to start or continue counseling, assistance is discontinued. 
Note: These conditions are only guidelines, and may'be waived under special 
conditions by majority vote of the Benevolence Ministry Team members who are 
at the.meeting in which the issue is discussed. Refer to the Financial Counseling 
Ministry guidelines as documented in this Section of the Policies and Procedures 
Manual. 

.07 We encourage Christian applicants to walk with the Lord daily. We present 
the plan of salvation to applicants who have not personally trusted Christ as their 
Savior . 

. 08 At least three Benevolence Ministry Team members meet together with an 
applicant. We always include at least one man and one woman in the evaluation 



of an applicant. 

.09 If possible, we offer applicants the opportunity to earn the money they need 
by working on the Church grounds or for Church families. All job opportunities 
on the Church grounds are confirmed with and coordinated by the Director of 
Facilities . 

. 10 We require applicants to comply with all directions and instructions that the 
Benevolence Ministry Team gives them, <;>r they forfeit their opportunity for help 
(after one reminder) . 

. 11 We keep records ( on file in the Church office) for all completed cases and we 
also keep a supply of blank evaluation forms at the office . 

. 12 All members who evaluated an applicant's need (minimum: three) must agree 
unanimously on the assistance that shall be given to an applicant. Otherwise, 
assistance is denied . 

. 13 We seek the counsel of the Holy Spirit to give us wisdom and discernment 

5.0 

about what kind of help is needed and how to administer that help. We also seek 
the counsel of other wise, godly people (FirstChurch members, if possible) to help 
determine how to handle the situations that arise. Example: If legal help is 
needed, we contact an attorney in our congregation. If ongoing financial help is 
needed, we contact a financial counselor in our congregation . 

. 14 All Benevolence Ministry Team members shall be familiar with the financial 
policies regarding benevolence gifts. The tax-deductibility of these gifts is 
restricted under certain conditions. Please refer to the Benevolence Fund 
financial guidelines as located in the Financial Section (Contributions 
Sub-Section) of this Policies and Procedures Manual for additional information. 

MINISTRY LEADERS' DUTIES 

People in each of the following roles support the Benevolence Ministry Team: 

.01 Chairperson - The ministry chairperson organizes and administers the 
ministry's activities and makes quarterly status reports to the Minister of 
Administration . 

. 02 Member- Benevolence Ministry Team members make the decisions 
regarding who actually receives help from the available Church resources. The 
ministry meets once a month and as necessary during the month. The ministry 



























team can refer needy individuals. 

• Investigate and administer benevolence resources as needed.

• Adhere to the Benevolence Ministry guidelines as documented in the Ministry Section
of the church's Policies and Procedures Manual. These guidelines also provide
responsibilities for the various ministry team memqers.

• Provide reasonable assurance that the following FirstChurch ministry objectives have
been achieved in their specific ministry:

1. Effectiveness in accomplishing the church's ministry purpose, objectives and goals
2. Efficiency in performing assigned responsibilities and duties
3. Assessment of possible risks and exposures to the church
4. Compliance with applicable governmental laws and regulations
5. Reliability in the managing and reporting of church finances
6. Observance of internal policies, standards and procedures

• Prepare the ministry's annual General Operating Budget request.

• Present an Annual Report of ministry to the Ministries Oversight Team.

• Perform other duties as requested by the Fellowship Ministry Team.

(Refer to the Ministry Descriptions Section of the Organizational Manual 

found in the Frieze Resource Library for continuation of material.) 



Section CB. 

Date Approved/Revised: 
Approved By: 

FINANCIAL COUNSELING MINISTRY 

Statement of Policy: 

The Financial Counseling Ministry ofFirstChurch has been established for the purpose of 
ministering to members and non-members alike regarding their personal finances. All 
counseling will be based on biblical principles. If any discrepancy occurs regarding a 
biblical principle or practice, the Council of Elders shall address such issues. 

"If anyone does not provide for his relatives, and especially for his 
immediate family, he has denied the faith and is worse than an unbeliever. "

1 Timothy 5: 8 

Procedures: 

1.0 INTRODUCTION 

.01 These procedures will serve as the primary guide and documentation for the 
Financial Counseling Ministry Team. As additions, deletions, and modifications 
to this ministry occur, such changes will be appropriately made and distributed to 
all Church approved counselors. Counselors are encouraged to furnish any 
suggestions they might have to further improve the effectiveness and efficiency of 
this ministry . 

. 02 This ministry will be under the primary staff leadership of the Minister of 
Administration. This individual shall delegate appropriate responsibilities to the 
Financial Counseling Ministry Director as he might consider necessary. The 
Financial Counseling Ministry Director will serve as the primary contact person 
for all approved counselors . 

. 03 These procedures do not propose to give answers to all the questions that 
might arise in this ministry. They do, however, serve as a tool to aid in the 
coordinated execution of a dynamic ministry which will gl�rify our Lord. 

(Refer to the Ministry Section of the Policies and Procedures Manual found in 
of the Frieze Resource Library for continuation of material.) 



accounts for general operating fund purposes. However, designated funds can be 
borrowed against when approved by the Stewardship Oversight Committee, and a 
properly documented resolution is made in committee minutes. The Church will 
pay interest on these committee designated account borrowings at the same rate 
as what they were earning before such borrowings. 

4.3.1 Benevolence Fund 

.01 FirstChurch, in exercise of its religious and charitable purposes, has 
established a benevolence fund to assist persons in financial need and/or distress 
arising from a variety of circumstances. The Church welcomes contributions to 
the fund which will always be considered "to or for the use" of FirstChurch. 
Members are free to suggest beneficiaries of the fund but not designate or restrict 
the identity to a specific needy individual or family. However, such suggestions 
shall be considered advisory rather than mandatory in nature. The administration 
of the fund, including all disbursements, is subject to the exclusive control and 
discretion of the Benevolence Ministry Team. This control consists of the 
selection of the recipients, amounts to be granted and timing of assistance. The 
Ministry Team has the right to accept or reject any donor's recommendations. 
Anyone wishing to make contributions to the fund, subject to these conditions, 
may be able to deduct their contributions if they itemize their deductions. Receipt 
of funds will be accounted for on the donor's annual giving statement. Checks 
shall be made payable to the Church with notation on the contribution envelope 
that the funds are to be placed in the benevolence fund. The Church reserves the 
right to return any gifts that do not meet the above conditions . 

. 02 This policy is published in the Church's weekly newsletter on a quarterly 
basis to inform prospective donors. Copies of this policy will also be made 
available to persons wanting to make a designated contribution to this fund . 

. 03 Benevolence assistance made to a Church employee will under most 
circumstances be considered additional taxable income. Income tax regulations 
define charitable and needy very restrictively. The regulations define charitable 
as ''the relief of the poor and distressed or of the underprivileged." Needy is 
defined as "being a person who lacks the necessities of life, involving physical, 
mental, or emotional well-being, as a result of poverty or temporary distress". 
Furthermore, regulations define a gift as "proceeds from a detached and 
disinterested generosity, out of affection, respect, admiration, charity or like 
impulses". The tax courts and the IRS have consistently considered employee 
financial assistance as nothing more than additional taxable compensation for 
services rendered. 

(Refer to the Financial Section of the Policies and Procedures Manual found 
in the Frieze Resource Library for continuation of material.) 



 IMPORTANT  NOTICE  TO  USER  OF  RESOURCE

https://www.logos.com/product/188720/frieze-resource-library

This resource has been prepared solely for illustrative purposes. The 
examples in this policy are not intended to be a final product. They are 
instead a template for you and your professional advisors to use in 
developing your own organizational material. Every ministry is different. 
Therefore, its organizational structure, polity and levels of responsibility 
must reflect those differences and specifically address needs that are unique 
to your organization. The material in this policy can serve as a good 
starting point in developing needed guidelines, or in reviewing and 
updating existing ones. The resource is not intended to be all-inclusive with 
regard to laws and regulations and under no circumstances should it be 
relied upon for that purpose. Furthermore, because laws and regulations do 
frequently change and vary from one state to another, some materials in 
this resource may be outdated or not applicable. The services of competent 
accounting, legal, or other professional advisors should always be sought to 
review initial drafts and all final documents, prior to implementation, 
regarding those specific applications of professional standards, laws, and 
regulations that directly relate to your ministry. The author of this resource 
recommends that you review your organizational and management 
resources on an annual basis.

Please click on the following Logos link for additional information 
regarding the Frieze Resource Library:
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