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This training manual is by no means an end; it is, however, a beginning, a basic guideline, the tools that will 
help every believer win souls.

This Great Awakening Tour was birthed in the summer of 1999 when we went to Madison Square Garden for 
a six week soul winning crusade that saw 48,459 decisions for Christ.

One of the problems is that soul winning, if it is implemented at all in a church, is left up to the few. The great 
commission, “Go ye into all the world and preach the gospel to every creature,” is not the great suggestion. 
Soul winning is something that is, and should be, the quest of every believer as souls are the only thing that 
you and I can take with us when we die.

This is why Jesus came: to seek and save that which is lost. It’s time for the church to get back to the basics 
of the Gospel and start winning the lost. When I was a boy, my pastor, Pastor Labaschagne, regarding soul 
winning, would say to use any bait even if it stinks; we are catching fish. Jesus said to Peter, “Follow me, and I 
will make you fishers of men.”

We are all to be fishers of men, from those in the full time ministry to every believer. The Lord spoke to me 
and said that it’s time to mobilize every believer to bring in the harvest of souls! Jesus is coming soon. 

This should not be attempted by anyone until they receive according to Acts 1 verse 8: But ye shall receive 
power, after that the Holy Ghost is come upon you: and ye shall be witnesses unto me both in Jerusalem, 
and in all Judaea, and in Samaria, and unto the uttermost part of the earth.

The power to be witnesses is to preach boldly and proclaim the Good News understanding that the Gospel 
is the power of God unto salvation. We are carriers and we are announcers of this Good News Gospel real-
izing that the goodness of God leads us to repentance.

Our job is not to convict. Our job is to proclaim; the Word of God convicts. If we attempt to do the work of 
the Holy Spirit, we will condemn. The love of God flowing from the lips of a Spirit-filled believer will allow the 
Word of God to do what it does.

Jesus said, “And I, if I be lifted up from the earth, will draw all men unto me.”

He also said that no man can come to me except the Spirit draw him – and him that cometh to me I will in 
no wise cast out. He stands with arms wide open. He says, “Come unto me, all ye that labour and are heavy 
laden, and I will give you rest. Take my yoke upon you, and learn of me; for I am meek and lowly in heart: 
and ye shall find rest unto your souls. For my yoke is easy, and my burden is light.”

The Gospel is Good News and must be carried by people who are full of Jesus and the joy of their salvation. 
People can see if you are real or fake. They can see if you know Jesus personally or have just heard about 
Him.

These are tools that will help pastors and leaders mobilize their people to win the lost at any cost from the 
penthouse to the crack house. We are going to shout it from the mountain tops to the roof tops until the 
whole world knows how awesome He is and how wonderful He is.

Soul winning is that which will count one hundred years from this moment; nothing else will. How many 
people can we take with us? Eternity is in our hearts. Every second is valuable; every chance must be taken 
to bring in this harvest. Will you help? We need laborers.

Jesus said, “Say not ye, There are yet four months, and then cometh harvest? behold, I say unto you, Lift up 
your eyes, and look on the fields; for they are white already to harvest.” We must rather pray the Lord of the 
harvest that He send forth laborers; you are an answer to the Lord of the harvest’s prayer.

Thank you for joining us on our global quest for souls. Every tribe and tongue will hear this Good News. Whole 
cities and towns and villages will be shaken by the power of God. Nations will be awakened and we will see 
the greatest harvest of souls and then King Jesus will return.

All these tools are copyright so copy them right. Share them with friends and family. Help them win souls and 
bring in the harvest so that they too can have treasure in Heaven. The Soul Winner’s Crown will be your eter-
nal treasure that you can cast at Jesus’ feet.

We will use every method and every means to save souls from an eternity in Hell. Hear the cry of the lost as 
they wander around in darkness. You are the one who will throw out the lifeline. You are the one carrying 
the light. Your light is shining so that those who are in darkness can find their way.
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Please, post your totals regularly at www.revival.com/souls

POWER EVANGELISM 
Introduction

This Power Evangelism packet was put together to help the body of Christ win the lost at any cost. 
If you will apply these techniques and tools, you will obtain fruitful results in your personal life and in 
your ministry with seeing multitudes call upon the name of the Lord.

We call this evangelism method “Power Evangelism” because Acts 1:8 declares: But ye shall re-
ceive power, after that the Holy Ghost is come upon you: and ye shall be witnesses unto me both 
in Jerusalem, and in all Judaea, and in Samaria, and unto the uttermost part of the earth. 
You will notice that the scripture reports that we receive power to be a witness. Many want the 
power of God but are not willing to be a witness. When the power fell in Acts chapter 2, 120 peo-
ple were endued with this power that Jesus spoke of and Peter preached the Pentecostal sermon. 
As a result, 3,000 were added to the Kingdom of God. The purpose of the power is to be a witness.

Ask the Lord to break your heart for the lost.  Prayer: Lord, let me see people the way that You see 
people. Give me a revelation that You have come to seek and to save that which was lost, and 
that You leave the ninety-nine sheep to go after the one lost sheep.  The Great Commission is not 
the Great Suggestion.  I thank you Lord that I have the love of God and the power of God in my 
life and that I will be an effective witness…in Jesus’ name. Amen

•	 Soul Winning is not a program but a PASSION.

•	 Soul Winning is not an event but a LIFESTYLE.

•	 Souls are the currency of ETERNITY.

Romans 1:16,  “For I am not ashamed of the gospel of Christ: for it is the power of God unto 
salvation to every one that believeth; to the Jew first, and also to the Greek.”

Mark 16:15,  “And he said unto them, Go ye into all the world,
 and preach the gospel to every creature.”

Acts 2:21, “And it shall come to pass, that whosoever shall call
 on the name of the Lord shall be saved.”
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OPERATION ANDREW 
(Why and How)

(Operation Andrew Card: see enclosures.)

We have found that the most effective way to grow the local church is through relationship 
evangelism.

We can see through the Word of God that this was a pattern that Jesus’ disciples used when they 
first had an encounter with Jesus and since it worked for them it will definitely work for us.

John 1:40-45 Amp

“One of the two who heard what John said and followed Jesus was Andrew, Simon Peter’s brother. 
He first sought out and found his own brother Simon and said to him, We have found (discovered) 
the Messiah!--which translated is the Christ (the Anointed One). Andrew then led (brought) Simon 
to Jesus. Jesus looked at him and said, You are Simon son of John. You shall be called Cephas--
which translated is Peter [Stone]. The next day Jesus desired and decided to go into Galilee; and 
He found Philip and said to him, Join Me as My attendant and follow Me. Now Philip was from Beth-
saida, of the same city as Andrew and Peter. Philip sought and found Nathanael and told him, We 
have found (discovered) the One Moses in the Law and also the Prophets wrote about--Jesus from 
Nazareth, the [legal] son of Joseph!”

1.	Hand out Operation Andrew cards on Sunday morning and refer to above scriptures.     
Then, have the congregation fill in, at least, seven or more names of un-saved or backslidden 
friends and / or relatives in your area. 

2.	In each service, have the congregation hold up their filled out Operation Andrew cards    
and pray for those on their lists for salvation and that all would come into the Kingdom of 
God. Then, pray for the Lord to give them favor as they approach them and invite them to         
Friendship Sunday.

3.	Set a date that you will have Friendship Sunday and have everyone in the congrega-
tion use their faith for, at least, one unsaved person or family member to be with them on                
Friendship Sunday. Friendship Sunday Keys: Use the slogan - Everyone Bring One! Preach an 
Evangelistic message, testimonies, altar call, snacks after service with fellowship with Pastor, 
staff, and church members.

4.	Follow Up - Each person that brought a first time visitor then follows up on them. Example: 
If the first time visitor does not come the following Sunday, then the person that brought them 
calls them and prays with them and disciples them.

5.	Teach new people that they immediately need to bring other new people to the next       
service. Whatever you try to maintain will go backwards. You must build with the key people 
that will evangelize and with the new people that are excited about their new found love,      
Jesus.
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STREET TIPS

Identify where the most people are at any given time where soul-winners can be sent.

GENERAL PREPARATIONS:

Have materials prepared ahead of time for those who will be evangelizing. The G.A.T. uses individ-
ual small bags for this purpose. Suggested materials to include in each bag are as follows: Gospel 
Soul Winning Script (multiple languages, if needed), Keep Me On Your Prayer List Card (Commit-
ment Card), Individual Survey & Poll forms (multiple languages, if needed), Individual Stat Card, a 
pencil, and Church Invites (handbills or business cards advertising your local church).

Please note: Suggested information for the Church Invites is as follows: Name of church, address, 
phone, website, service times, map and / or directions, language(s) that the services are being 
preached in, First Time Visitor gift mentioned (CD, Bible, beverage), Youth / Children’s Church. 

Have folders prepared for each Team Leader to take their team to. Suggested items in each folder 
are as follows: directions and a map to the area that the group will be evangelizing with back up 
‘fishing holes,’ a Team Leader Stat Card, and a contact phone number for the Team Leader to 
report the stats to and / or to reach someone in case of an emergency. 

•	In advance, we identify busy places to go to that are ideal for soul-winning.

•	We identify the most ideal times for those locations. Timing can make a big difference.

Following is a list of hot spots ideas:

1.	Apartments where people are home during the day. 

2.	Malls 

3.	Grocery stores - find out what other large stores are in your area.  Wal-Mart is a good           
example.

4.	Downtown area/Courthouse - Where is the main downtown area of the city?  Usually, 
it’s near the courthouse. Downtown is one of the key spots in almost every city that we go to, 
especially in the bigger metropolitan areas of 1 million or more people.  Downtown areas are 
typically best Monday through Friday during the day. 

5.	Schools - We have had success on college campuses asking the students to fill out the 
Individual Survey & Polls.  Also, map out the fraternity and sorority housing. Find out when they 
meet and ask them if you can say a prayer for everyone. Review the campus map.  Are there 
campus ministries that would help get us on campus?  Ask coaches if you can say a prayer of 
blessing for their teams--just say the gospel script within the prayer and give them an opportu-
nity to accept Jesus at the end.  Also we’ve had success at high schools praying for teams.

6.	Train, subway, or city bus stations - What times are the most people there?  Identify the 
arriving and departing times.  If there are multiple locations, which ones are the largest and 
busiest?  Ask the bus drivers if you can say a prayer of blessing for everyone on the bus, pray 
the script within the prayer, be loud, and then give them an opportunity for salvation.  We’ve 
seen thousands of people get saved in buses across the United States.



8

7.	Homeless shelters - What times are the people there for meals?  How many people do 
they feed?  Are there any other locations affiliated with each one?

8.	Events - Can we open the event with a prayer or song?  What time is the event?  What 
is the expected attendance?  If it’s a week long event, is attendance the same every day?  Is 
there a parking fee or entrance fee? Review the local newspaper a week before to see up-
coming events.  What is the website that local people use to find out what’s going on?  Also, 
look out for seasonal events, parades, and toy giveaways. 

9.	Flea markets - How many people in attendance?

Here are some pointers:

•	Always have one or two nearby backup spots for each area that you send teams.  Also, just in 
case it rains, have indoor places that the teams can go. Check the weather report.

•	Get all the team leaders’ cell phone numbers and have good communication with them.  Ask 
them to call you at 1pm, 3pm, and at 6pm.  Always have a pulse of what’s happening on the 
streets with each team.

•	Be safe. Go two by two; no one goes inside houses.  If someone goes off by themselves, then it 
delays the whole team as they are looking for them.  Split the teams up in groups of two; make 
each person accountable to the other person. The teams need to keep track of one anoth-
er. Be sensitive to the Holy Ghost in every decision you make. If you don’t feel a peace with 
staying at a certain spot, then leave immediately.  We need to protect the team, and God will 
give you wisdom on how to keep them safe.   

•	Make sure your team drinks plenty of water, has enough to eat, and uses sun block. 

•	Do not lay hands on kids, but do lay hands on the sick, always with their permission.  

•	If your team is not getting a huge harvest where you’re at, go to a different spot.

•	Review the team leader stat sheets and individual stat cards every day.  If you have low num-
bers of people getting saved, take a look at how many people the teams spoke with that day.  
You might have to change your strategy and send the team to different spots tomorrow.  If a 
team member is speaking to 30 people in a day and only two get saved, there is a problem.  
He might not be using the Gospel Soul Winning Script. Get feedback everyday from the team 
leaders and train them accordingly.  Have team leader meetings in the morning before soul-
winning and address any issues that come up.

•	Draw a one-mile radius around your church and then knock on every door.  When we did it for 
our church, we knocked on most doors at night or on a Saturday. We gave the soul-winners a 
portion of the map and they would highlight whatever streets they covered.  Then, we would 
turn around and highlight the main map to keep track of the progress.  Saturdays are great 
days for soul-winning door to door because more people will be home.
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A FEW METHODS OF PROCLAIMING THE GOSPEL

1.	 Make a list of friends, family, associates, and your realm of influence of people that are not serving 
the Lord and share the Gospel with them.

2.	 Soul Winning mail-outs to your zip code, city, town, prisons, etc.
3.	 Knock on doors in your neighborhood, your church neighborhood, city, etc.
4.	 Soul Winning commercials on television, radio, Internet
5.	 Conduct outreaches: free food, concerts, carnivals, health fairs, children events such as;  

Easter egg hunts, petting zoo, etc.
6.	 Rent a booth at home shows, flea markets, and fairs to issue the Individual Survey and Poll to      

everyone who comes near your table. 
7.	 Call everyone in the phone directory.  Use the Phone Gospel Soul Winning Script.
8.	 Rent a venue to preach to groups of people.
9.	 Run Soul Winning ads in newspapers, local publications.
10.	Reach your local schools by asking if you can conduct a prayer during general assembly. Pray for 

the students’ safety and go straight into the Gospel Soul Winning Script. Also, to reach your local 
schools on career day, you can share what you do for a living and then go into the Gospel Soul 
Winning Script.

11.	Identify what time the school bell rings to dismiss high schools---have teams at nearby locations to 
share the Gospel.

12.	Wherever there are local rallies and / or parades, ask if you may have the microphone for a    
couple of minutes to pray a prayer of safety over everyone and then go into the Gospel Soul   
Winning Script. Identify special events by referring to the local newspapers.

13.	College campuses. Get the campus map and identify the busiest locations. Where are the frater-
nity and sorority housing? Where do they meet? Identify nearest coffee shops. (The Gospel survey 
works well at colleges.)

14.	Share the Gospel on a bus with the permission of the bus driver. Trains and subways can also be 
fruitful. When are their busiest times?

15.	Share the Gospel in the local food shelters, homeless shelters, and weather aide shelters.
16.	Share the Gospel in the local boys and girls clubs. 
17.	Offer prayer at birthday parties and celebrations and then go into the Gospel Soul Winning Script.
18.	Create a Soul Winning Website.  See www.claybe.com
19.	Billboards on highways, busses, bus benches, posters, handbills advertising a Soul Winning Website
20.	Banner ads advertising a Soul Winning Website
21.	Evangelize local apartments, malls, movie theatres, grocery stores, near the courthouses, down-

town areas, parks, and beaches.
22.	Mass distribute DVDs and / or CDs with a Gospel Soul Winning message.
23.	Evangelize local nursing homes. 
24.	Evangelize hospitals and orphanages.
25.	At mega events, such as football and basketball games, trust God for permission to have every-

one in attendance complete the Individual Survey and Poll. With little league games, offer prayer 
by asking the coach for permission. Pray for everyone’s safety and then go into the Gospel Soul 
Winning Script.

26.	T-shirts, caps, business cards, bumper stickers and / or magnets on your vehicles advertising the 
Soul Winning Website. For example: www.claybe.com  what if you could live forever…

27.	Start a web campaign emailing the Individual Survey and Poll and / or the link to the Soul Winning 
Website.

28.	Karaoke night at bars, events, and restaurants---sing a song, pray for everyone, and give an Altar 
Call.

29.	Dramas with an ALTAR CALL given.
30.	Evangelize weddings and funerals---say a prayer for everyone, share the Gospel, give an altar 

call.
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SOUL-WINNING PHONE SCRIPT
FOR PHONE DIRECTORY

Hello, may I speak with NAME (If not home, continue with person that you are speaking with).

Hi, NAME, this is (your name) with The River at Tampa Bay (your church). How are you doing 
today? The reason for my call is to see if you or your family have any prayer requests that we 
could pray for…maybe for a job, or pay raise, health, kids, relatives?

Okay, it will be our privilege to pray with you, Name, I have some good news for you. Please 
know that God loves you and He has a good plan for your life.

I have a real quick but important question to ask you. If you were to die this very second, do 
you know for sure, beyond a shadow of a doubt, that you would go to Heaven? (If they don’t 
know, or say “No’ or ‘That’s personal’ PROCEED WITH SCRIPT. If they say ‘Yes’, say ‘That’s great, 
why would you say ‘Yes’? (If they respond with anything but “Because I have Jesus in my 
heart” PROCEED WITH SCRIPT) [Do not argue; stick to the script; be brief.]

Let me quickly share with you what the Holy Bible reads. It reads “for all have sinned and come 
short of the glory of God.” And “for the wages of sin is death, but the gift of God is eternal life 
through Jesus Christ our Lord.” The Bible also reads, “whosoever shall call upon the name of the 
Lord shall be saved”. And you’re a ‘whosoever’ right? Of course you are—we all are. 

I’m going to say a quick prayer for you. Lord, bless NAME and his/her family with long and 
healthy lives. Do a quick work is his/her heart. Make Yourself so real to him/her and if NAME has 
not received Jesus Christ as his/her Lord and Savior, I pray that he/she will do so now.

NAME, if you would like to receive the gift that God has for you today, say this after me with 
your heart and lips out loud.

Say, Dear Lord Jesus, come into my heart; be my Lord and Savior. Forgive me of all my sin. Set 
me free. Jesus, thank You that You died for me. I believe that You are risen from the dead and 
that You are coming back again for me. Fill me with the Holy Spirit. Give me a passion for the 
lost, a hunger for the things of God and a holy boldness to preach the Gospel of Jesus Christ. 
I’m saved; I’m born-again; I’m forgiven and I’m on my way to Heaven because I have Jesus in 
my heart.

NAME, I want you to know that all of your sins are forgiven. When you mean business with 
God, He means business with you. Always remember to run to God and never run from God           
because He loves you and has a great plan for your life. PRAY FOR THEIR OTHER PRAYER NEEDS 
THAT THEY MENTIONED EARLIER. I would really love to introduce you to some of the pastors and 
my friends here at The River (your church). Our service time is at 9:30am on Sunday morning 
with Pastors Rodney & Adonica Howard-Browne (your church and pastoral information). Give 
them your church address; encourage them to come and to be water baptized. Please visit 
our website: www.revival.com----Fill commitment card with their info for follow up.

Family Church

Family Church 10:30am
Clay and Shawnda Stubbs

myfc.faithlifesites.com
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FOLLOW-UP SCRIPT

Hello, May I speak with---(Name on Commitment Card)?  This is—(your name)—with The River at 
Tampa Bay Church (your church). How are you doing today?

(Name), I just wanted to congratulate you on your recent decision to dedicate your life to Jesus 
Christ. That is one of the most important decisions you could make. (Name), do you have any 
prayer requests that you would like us to pray about for you or your family? (If so, PRAY now with 
them.)

(Name), you definitely want to strengthen your walk with the Lord by reading your Bible, praying, 
and worshiping the Lord. I have discovered that attending a Spirit-filled, Bible preaching church 
has helped me in many ways with my relationship with the Lord.

(Name), do you currently have a home church that you regularly attend? If ‘yes’ respond ‘That’s 
wonderful. Which church?  How often are you presently attending—once a week or once a 
month?’ (If every week, encourage them to tell their Pastor about their decision about accepting 
Christ.)

If not attending every week: ( Name) I encourage you to come and visit us here at The River at 
Tampa Bay (your church). Attending the River has definitely helped me grow in my relationship  
with the Lord.  It has helped my life in so many different areas (with my kids, marriage, health---
whichever applies—share quick testimony).

(your church information) Our Sunday morning service is at 9:30. I would love to introduce you 
to some of our pastors and my good friends this Sunday. What do you say, can we see you here 
this Sunday? We are conveniently located off of I-75 & Mango exit: 3738 River International Drive. 

By the way, many parents take advantage of our outstanding children programs and youth         

(Name), it was very nice speaking with you.  And once again (name), my name is __________.  
Please ask for me on Sunday---

God bless you and thank you again.  

Family
Church in Alma

in the shopping center of Alma behind the Sonic next to CV 
Grocery Store 

10:30am

Family Church
Attending Family Church in Alma
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NURSING HOMES

Key Points for the Nursing Homes

•	 Remember to use the Nursing Home Gospel Script. 

•	 Introduce yourselves at the nurses’ stations.

•	 Remember to not take down any names in the nursing home. Taking down names would be 
in violation of the HIPPA Law.

•	 Wear your name tags. This will make the staff and patients more comfortable.

•	 Knock loudly at the doors as many patients are hard of hearing.

•	 Go into the nursing homes with the intention of praying for everyone and leading everyone 
to the Lord.

•	 Witnessing to the staff is at the team leader’s discretion. 

•	 It is important to not spend too much time with any individual patient. There are many      
patients in each nursing home. Our goal is to give everyone the opportunity to receive Jesus 
Christ as their Lord and Savior.

•	 Confused patients may only be able to do the “condensed’ version of the salvation prayer 
which was covered in the training class.

•	 It is important to not be intimidated by contracted patients confined to their beds. Many 
are lying in bed just waiting for the opportunity to receive Jesus Christ as their Lord and    
Savior.

•	 Please be sure to get testimony cards and stat cards filled out from all of your team       
members before they leave.

•	 Pray for the sick and EXPECT MIRACLES TO HAPPEN! 

•	 Approach residents and staff with the Gospel expecting favor to lead them all to the Lord!

Follow-Up Points for the Nursing Homes

•	 Follow-up in the nursing homes is important. Some of the ways we do this are:

1.	 Setting up Bible studies for the patients.

2.	 Conducting church services and visitations weekly/bi-weekly in the facilities.

3.	 Going through the Nursing Home Gospel Script and offering salvation to new patients who 
have been admitted into the facilities.
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