LAKE COUNTY BAPTIST ASSOCIATION 2021 ANNUAL MEETING VIA ZOOM

COMING UP

» Call to Order

» Speakers Today

» Dr. Tommy Green, Florida Baptist Convention

» Chris Cooper, Mapping Center for Evangelism and
Church Growth

» James Jackson, UniteUs

» Business Meeting
» AMS Report & Teams Reports
» Old Business

» New Business

» Closing






LAKE COUNTY BAPTIST ASSOCIATION 2021 ANNUAL MEETING

MEETING 1007 ONLINE

» Please open your chat function.
» Please direct questions to Tim via chat
» Welcome
» Invocation
» Next Up Special Speakers
» Dr. Tommy Green
» Chris Cooper

» James Jackson



N& §| EXECUTIVE DIRECTOR, FLORIDA
. BAPTIST CONVENTION




PRESIDENT, MAPPING CENTER FOR
EVANGELISM AND CHURCH
GROWTH

CHRIS COOPER




COMMUNITY ENGAGEMENT
MANAGER, UNITE US

JAMES JACKSON




THANK YOU SPEAKERS

NEXT UP:

BUSINESS MEETING

PROPER



LAKE COUNTY BAPTIST ASSOCIAON

20271 ANNUAL BUSINESS MEETING



LAKE COUNTY BAPTIST ASSOCAION 2021 ANNUAL BUSINESS MEETING

COMING UP NEXT

» Note: everyone can attend, but only church appointed messengers can vote
» Overview "“What does LCBA Do?”

» Previous meeting minutes vote into book of records

» AMS Report

» Team Reports

» Old Business

» New Business

» Closing



TEXT

WHAT IS THE ASSOCIATION DOING FOR CHURCHES?

» Help with strategic planning
» demographics
» growth spotting
» Pulpit Fill
» Supply pastors
» Pastor search materials

» Local resident pastoral resume repository



TEXT

WHAT IS THE ASSOCIATION DOING FOR CHURCHES?

» Legal & Insurance
» Fellowships new churches
» Attorney referrals
» Free insurance evaluation and reconditions program

» 3rd party arbitration



TEXT

WHAT IS THE ASSOCIATION DOING FOR CHURCHES?

» Discounts
» LifeWay gifting program
» Free FaithLife equip for pastors, leaders, teachers

» RIghtNow Media 30-60% oft

» Alliance Defending Freedom discount



TEXT

WHAT IS THE ASSOCIATION DOING FOR CHURCHES?

» Calling the “Call” and providing the path
» Connects churches with local faith-based ministries
» Assistance programs for those answering a call to
» ministry
» MISSIions

» higher education



TEXT

WHAT IS THE ASSOCIATION DOING FOR PASTORS?

» Retreat and vacation referral (some free and up to $299 seven days for family)
» Free Faithlife tools (thousands of dollars of accessible material)

» Free RightNow media for pastors, staff, and families (not chruch license but
okay for staff training)

» Annual pastor and wife retreat
» Supplies forms and sample documents adaptable to church

» Offers "Secret Visitor” evaluations



LakRe County

Baptist
Assoclation
2021 ANNUAL REPORT




LOOKING BACK, LOOKING
FORWARD

CHANGE













LAKE COUNTY BAPTIST ASSOCIATION

[EAM RIGHLIGRTS




TEAM MISSION




TEAM MISSION

BLESS EVERY HOME




DISCIPLE MAKING



OUR VISION IS TO SEE
EVERY HOME IN OUR
EXTENDED MISSION
FIELD BE ADOPTED BY
ONE OR MORE LIGHTS
FOR CHRIST WHO LIVE
PRAY-CARE-SHARE
LIFESTYLES.
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TEAM MISSION

BLESS EVERY HOME ASSOCIATION

» Church gets 2 free months $15 thereafter

» Join other churches and know our reach

» Encourage members to connect with people
» See your church progress

» Launch program

» Training videos

» Prayer suggestions



TEAM MISSION

SEND RELIEF



ilon Board and
th American

h Board

2f helps you

ulnerable

Inities.

|)> SEND Relief



With ministry partn
on the ground in N
America and acrc
the globe, we are
to unspire, equip o
you to meet p
heeds while ch
lives through the

of the gospel.

s AR
ey

|)> SEND Relief



While our projects span the spectrum of relief work,
our five main {focug areas are...

TS W

STRENGTHEN CARE FOR PROTECT CHILDREN FIGHT HUMAN RESPOND
COMMUNITIES REFUGEES AND FAMILIES TRAFFICKING TO CRISIS

|)> SEND Relief






https://vimeo.com/585456725

We do all this




Through gt g an
cor lll ou can
partn ‘with Se
Relief In interna
projects, trainin
opportunities a
mission trips.
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> SEND Relief

mm‘.m”l H:}NH!M |

\\H

’ ””N

I
mn/r i

”’ m! il
“lm

'iid m'!f[HHHHH
i dddlidd uHuHH

‘ il r;; ,,' [
bh: ”;””

!L,HH

; Uw AT

it H

"”I“l

!
 1 \‘““Hl“n
\‘ﬂl’em

"" '[“l‘l wu‘i

'”Jllhq i i

i gl '
\"- I
’mml I

‘ a“”l il

'::‘;.i'”;l}llu \

| ,’_.“’Hmlmm;w

vy AL muumm
‘I'”“”“‘ .

L 1( "

; 'l]'
v
i

'[, /,g/s’//ﬂn

, |’,,-'” "Hl i
e W :Iﬂl

‘ ‘

1 ‘ |

}m e “J"”“‘ |

" |



»

SEND Relief

ore at SendRelief.org
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[EAM EVANGELISM



TEAM EVANGELISM

JOIN A LCBA CHURCH

» 3rd fastest growing county in state

» Exploring “How" to help people find and join
our churches

» Team is Actively Researching




TEAM EVANGELISM

REACH EVERY INMATE FOR CHRIST

» About 12k People through Jail Annually
» 2-3% Enter Prision, Rest Reenter Community
» Exiting Inmate Brochure “A Church 4 U”
» What Can a Church Do?
» Welcome People Like Jesus
» Welcome to Whole Person

» Minister to Whole Families




TEAM EVANGELISM

BILLBOARD




[EAM BOARL




TEAM BOARD

BYLAWS UPDATE

» Not operating as stipulated
» Modernizing for maximum performance
» Opportunities for variously gifted directors
» business professionals
» financial persons
» strategic thinkers
» administrators
» Maximize litigation protection
» Prepare for next generation

» Speed up everything




TEAM PROASSIT



[EAM YOUTH



[EAM WORSHIP



LAKE COUNTY BAPTIST ASSOCIATION 2021 ANNUAL
MEETING

OLD BUSINESS



LAKE COUNTY BAPTIST ASSOCIATION 2021 ANNUAL
MEETING

NEW BUSINESS



LAKE COUNTY BAPTIST ASSOCIATION 2021 ANNUAL BUSINESS MEETING

NEW BUSINESS

» Requesting Fellowship
» Iglesia Biblica Leon de Juda, Pastor Jorge Rodriguez in Davenport
» Budget 2022
» New Bylaws
» Nominate Directors
» Vote on Directors

» Adjourn



LAKE COUNTY BAPTIST ASSCOIATION 2021 ANNUAL
BUSINESS MEETING

CLOSING PRAYER



