
LAKE COUNTY BAPTIST ASSOCIATION 2021 ANNUAL MEETING VIA ZOOM

COMING UP
▸ Call to Order


▸ Speakers Today


▸ Dr. Tommy Green, Florida Baptist Convention 


▸ Chris Cooper, Mapping Center for Evangelism and 
Church Growth


▸ James Jackson, UniteUs


▸ Business Meeting


▸ AMS Report & Teams Reports


▸ Old Business


▸ New Business


▸ Closing



CALL TO ORDER
MEETING IS BEING RECORDED



LAKE COUNTY BAPTIST ASSOCIATION 2021 ANNUAL MEETING

MEETING 100% ONLINE

▸ Please open your chat function. 


▸ Please direct questions to Tim via chat


▸ Welcome


▸ Invocation


▸ Next Up Special Speakers


▸ Dr. Tommy Green


▸ Chris Cooper


▸ James Jackson



DR. TOMMY GREEN
EXECUTIVE DIRECTOR, FLORIDA 
BAPTIST CONVENTION



CHRIS COOPER
PRESIDENT, MAPPING CENTER FOR 
EVANGELISM AND CHURCH 
GROWTH



JAMES JACKSON
COMMUNITY ENGAGEMENT 
MANAGER, UNITE US



NEXT UP: 

BUSINESS MEETING 
PROPER

THANK YOU SPEAKERS



2021 ANNUAL BUSINESS MEETING
LAKE COUNTY BAPTIST ASSOCIAON



LAKE COUNTY BAPTIST ASSOCAION 2021 ANNUAL BUSINESS MEETING

COMING UP NEXT

▸ Note: everyone can attend, but only church appointed messengers can vote


▸ Overview ”What does LCBA Do?”


▸ Previous meeting minutes vote into book of records


▸ AMS Report


▸ Team Reports


▸ Old Business


▸ New Business


▸ Closing



TEXT

WHAT IS THE ASSOCIATION DOING FOR CHURCHES?

▸ Help with strategic planning


▸ demographics


▸ growth spotting


▸ Pulpit Fill


▸ Supply pastors


▸ Pastor search materials


▸ Local resident pastoral resume repository



TEXT

WHAT IS THE ASSOCIATION DOING FOR CHURCHES?

▸ Legal & Insurance


▸ Fellowships new churches


▸ Attorney referrals


▸ Free insurance evaluation and reconditions program


▸ 3rd party arbitration



TEXT

WHAT IS THE ASSOCIATION DOING FOR CHURCHES?

▸ Discounts


▸ LifeWay gifting program


▸ Free FaithLife equip for pastors, leaders, teachers


▸ RIghtNow Media 30-60% off


▸ Alliance Defending Freedom discount



TEXT

WHAT IS THE ASSOCIATION DOING FOR CHURCHES?

▸ Calling the “Call” and providing the path


▸ Connects churches with local faith-based ministries


▸ Assistance programs for those answering a call to


▸ ministry


▸ missions


▸ higher education



TEXT

WHAT IS THE ASSOCIATION DOING FOR PASTORS?

▸ Retreat and vacation referral (some free and up to $299 seven days for family)


▸ Free Faithlife tools (thousands of dollars of accessible material)


▸ Free RightNow media for pastors, staff, and families (not chruch license but 
okay for staff training)


▸ Annual pastor and wife retreat


▸ Supplies forms and sample documents adaptable to church


▸ Offers “Secret Visitor” evaluations



AMS HIGHLIGHTS
2021 ANNUAL REPORT



CHANGE
LOOKING BACK, LOOKING 
FORWARD



ASSOCIATION CHURCH CHANGES

LOOKING BACK, LOOKING FORWARD
▸ New Churches


▸ Midway Baptist, Leesburg


▸ Aviva Ingelsia Chrisiana, Minneola


▸ Interested Churches


▸ Clermont Baptist, Pastor Art Eaton


▸ Iglesia Biblica Leon de Juda, Pastor Jorge Rodriguez


▸ New Church Plant


▸  Clint Paterson is in the NAMB pipeline , sensing call to south 
Leesburg area, plant of Grand Island Baptist Church


▸ New Places


▸ The Grove meeting in old FBC Clermont Life Center


▸ FBC Clermont New Building



ASSOCIATION CHURCH CHANGES

LOOKING BACK, LOOKING FORWARD
▸ New Pastors


▸ Mark Douglass, Cassia Baptist


▸ Morgan Flagler, FBC Tavares


▸ Joseph Kramer, FBC Minneola


▸ Don Spivey, FBC Groveland


▸ Retired Pastor


▸ Gary Robinson, FBC Altoona


▸ Deceased Pastor


▸ Jay Williams


▸ Name Changes


▸ Seminole Springs now Real Impact Church


▸ FBC Mt. Verde now Embrace Church



2021 ANNUAL REPORT

BIGGEST CONCERNS

▸ 10 Year Annual Profile


▸ Membership is down


▸ 13.2% (1,861) in 2020


▸ Baptisms are down


▸ 53.8% (260) in 2020


▸ Cooperative Giving Up and Down


▸ Biggest increase and decrease 2019 & 
2020



TEAM HIGHLIGHTS
LAKE COUNTY BAPTIST ASSOCIATION 



TEAM MISSION



BLESS EVERY HOME
TEAM MISSION



BLESS EVERY HOME
DISCIPLE MAKING



OUR VISION IS TO SEE 
EVERY HOME IN OUR 
EXTENDED MISSION 
FIELD BE ADOPTED BY 
ONE OR MORE LIGHTS 
FOR CHRIST WHO LIVE 
PRAY-CARE-SHARE 
LIFESTYLES.

blesseveryhome.com



NEW PROSPECTS
GROWTH SPOTTER AND DEMOGRAPHICS



TEAM MISSION

BLESS EVERY HOME ASSOCIATION

▸ Church gets 2 free months $15 thereafter 


▸ Join other churches and know our reach


▸ Encourage members to connect with people


▸ See your church progress


▸ Launch program


▸ Training videos


▸ Prayer suggestions 



SEND RELIEF
TEAM MISSION









https://vimeo.com/585456725








TEAM EVANGELISM



TEAM EVANGELISM

JOIN A LCBA CHURCH

▸ 3rd fastest growing county in state


▸ Exploring “How” to help people find and join 
our churches


▸ Team is Actively Researching



TEAM EVANGELISM

REACH EVERY INMATE FOR CHRIST

▸ About 12k People through Jail Annually


▸ 2-3% Enter Prision, Rest Reenter Community


▸ Exiting Inmate Brochure “A Church 4 U”


▸ What Can a Church Do?


▸ Welcome People Like Jesus


▸ Welcome to Whole Person


▸ Minister to Whole Families



BILLBOARD
TEAM EVANGELISM



TEAM BOARD



TEAM BOARD

BYLAWS UPDATE
▸ Not operating as stipulated


▸ Modernizing for maximum performance


▸ Opportunities for variously gifted directors


▸ business professionals


▸ financial persons


▸ strategic thinkers


▸ administrators


▸ Maximize litigation protection


▸ Prepare for next generation 


▸ Speed up everything 



TEAM PROASSIT



TEAM YOUTH



TEAM WORSHIP



OLD BUSINESS
LAKE COUNTY BAPTIST ASSOCIATION 2021 ANNUAL 
MEETING



NEW BUSINESS
LAKE COUNTY BAPTIST ASSOCIATION 2021 ANNUAL 
MEETING



LAKE COUNTY BAPTIST ASSOCIATION 2021 ANNUAL BUSINESS MEETING

NEW BUSINESS

▸ Requesting Fellowship


▸ Iglesia Biblica Leon de Juda, Pastor Jorge Rodriguez in Davenport


▸ Budget 2022


▸ New Bylaws


▸ Nominate Directors


▸ Vote on Directors


▸ Adjourn 



CLOSING PRAYER
LAKE COUNTY BAPTIST ASSCOIATION 2021 ANNUAL 
BUSINESS MEETING


